
 

 

IB Diploma Programme course outline: Business Management 
 

Name of the teacher:  

Meelis Kitsing 

Name of the course: 

Business and Management SL & HL  

Course description: 

The Business Management course is designed to offer intensive study of business and management 

concepts, theories, case-studies, and experiments. Among the topics of inquiry, we can find business 

organization, human resources, accounts and finance, marketing, operations management and business 

strategy. In relation to this, the course, divided into the two years of the DP, intends to provide an 

understanding of principles of economics, the nature of firms, the role of entrepreneurs in economy, 

essential of economic policy and regulation, globalization of business environment and fundamentals 

of business strategy.  

Among the major objectives of the course, students are expected to become acquainted with economic 

perspectives and ways of thinking, develop intercultural awareness and understanding, become 

globally aware and ethically sensitive individuals, and challenge traditional assumptions of economics 

and business.  In addition, students will be encouraged to develop awareness on political and social 

issues that interact with economic and business topics such as the negative and positive externalities of 

economic development, questions of poverty, globalization of traditional societies. The course takes a 

global perspective but it does emphasize the relationships between local, regional and global processes 

and issues. 

 

Topics:  

The course will be divided into five analytical sections. The first section introduces  

basics of business organization and environment. It will discuss the nature of business organization and 

how both local and global environment will affect them.  Particular attention will be paid to the last 

financial and economic crisis and on how it affected individuals and firms in globalized economy. The 

second section will cover human resources: planning, communication, motivation, crisis management. 

The third section will analyze accounts and finance: different sources of capital, budgeting and 

different analytical methods. The fourth section discusses marketing: its role, planning, 4Ps, basics of 

advertising and marketing in globalized world. It will place special emphasis on online marketing 

particularly in the Web 2.0 environments such as Facebook. The fifth section will cover operations 

management where issues such as production methods and planning, break-even analysis and quality 

assurance will be offered.  

Assessment:  

  



External Assessment will consist written examination papers, which are externally set and externally 

marked and are designed to allow students to demonstrate what they know and can do. This contributes 

with 75% of the mark at SL and at HL.  

In the first examination paper (SL), students will answer to structured questions on the basis of case-

study provided in advance. In the first examination paper (HL), students will be expected to do the 

same but will answer also additional question focusing on strategic decision-making.  The second 

paper (both HL and SL) will answer to structured questions based on stimulus material whereas one 

question has quantitative element.   

Internal Assessment is compulsory for both SL & HL and has been designed to demonstrate the 

students’ ability to apply their skills and knowledge, and to pursue personal interests. This is, indeed, 

related to classroom teaching. 

In the internal assessment, academic honesty and intellectual property are essential. The student is 

supposed to submit a first draft for the teacher to provide feedback, but the teacher should not edit the 

text, but rather suggest ways to improve the work. The next version of the text is meant to be the final 

one. 

For SL students, the assessment takes a form of commentary (no more than 1500 words), which is 

based on 3-5 sources and is relevant for an organization. The written report and critique must also be 

the student’s own work. HL students will write a research project (no more than 2000 words) that 

addresses an issue facing particular organization. In any case, the written report must be entirely the 

student’s own individual work, based on their own interpretation and analysis. 

In order to make sure that internal assessment will be implemented correctly, time has been allocated 

to allow the students become familiar with the criteria and carry out the work. 

In this particular course, internal assessment will be based on: 

� For SL students, the commentary.  

� For HL students, the research report 

� For both, readings and participation in the seminars  

In any case, assessment will be carried out in relation to the descriptors designed by the IBO 

 

Internal assessment criteria for commentary and research project 

Assessment involves evaluating three categories: presentation, content and critical judgment. The more 

successful a piece is in each of these categories, the higher the earned score. However, the assessment 

of written work is more akin to an art than an exact science. 

 

Presentation 

Clarity of expression 

Consistency of purpose 

Explicit structure 

Clear conclusion 

 

Content 



Relevance to topic 

Development of argument 

Demonstration of understanding of required reading 

 

Critical judgment 

Thoroughness of analysis 

Independent judgment 

Critical appraisal 

 

Resources:  

Textbook: Lomine, Loykie et al, Business Management, Oxford University Press, 2014. 

Audio-Visual Materials 

• Yoram Bauman, Principles of Economics, Translated. Available at 

http://www.youtube.com/watch?v=VVp8UGjECt4 

• Commanding Heights http://www.pbs.org/wgbh/commandingheights/lo/story/index.html 

• Overdose: The Next Financial Crisis http://www.youtube.com/watch?v=4ECi6WJpbzE 

• Quantitative Easing Explained  

http://www.youtube.com/watch?v=PTUY16CkS-k 

 

Additional complementary online Resources 

• Avinash Dixit and Barry Nalebuff, Game Theory,  

http://www.econlib.org/library/Enc/GameTheory.html   

• Avinash Dixit and Barry Nalebuff, Prisoners' Dilemma,  
http://www.econlib.org/library/Enc/PrisonersDilemma.htm 

• Douglass North, Economic Performance Through Time, available at 
http://nobelprize.org/nobel_prizes/economics/laureates/1993/north-lecture.html 

• William F. Shughart, Public Choice, Available at 
http://www.econlib.org/library/Enc/PublicChoice.html 

• James Buchanan and Gordon Tullock, The Calculus of Consent, Part I 

Available at http://www.econlib.org/library/Buchanan/buchCv3.html 

• The Concise Encyclopedia of Economics. Available online 

http://www.econlib.org/library/CEE.html 

• Alan Blinder, Free Trade, Avalaible at http://www.econlib.org/library/Enc/FreeTrade.html 

• Adam Smith, Wealth of Nations, Book IV, Chapter II  read IV.2.15 –  IV 2.45 and Book 

V,Chapter I,  Part I read V.1.0-V.1.70, V.1.235-V.1.240 Available in electronic format at 

http://www.econlib.org/library/Smith/smWNContents.html 

• Robert Heilbroner, Socialism, Available at http://www.econlib.org/library/Enc/Socialism.html 

Karl Marx, Capital, Book III "The Process of Capitalist Production As a Whole" (same as 

Volume III), Part I “THE CONVERSION OF SURPLUS-VALUE INTO PROFIT AND OF 

THE RATE OF SURPLUS-VALUE INTO THE RATE OF PROFIT”,  Chapter I “COST 

PRICE AND PROFIT”. Available at 

http://www.econlib.org/library/YPDBooks/Marx/mrxCpA.html 



• Steven Rhoads, Marginalism, Available at  

http://www.econlib.org/library/Enc/Marginalism.html 

Arnold Harberger, Microeconomics, Available at  

http://www.econlib.org/library/Enc/Microeconomics.html 

Roy Weintraub, Neoclassical Economics, Available at  

http://www.econlib.org/library/Enc/NeoclassicalEconomics.html 

• Marshall, Alfred, Principles of Economics, Book III, Chapter III, “Gradations of Consumers’ 

Demand”, available at http://www.econlib.org/library/Marshall/marPContents.html 

• Deborah Walker, Austrian Economics, available at  

http://www.econlib.org/library/Enc/AustrianEconomics.html 

F.A. Hayek, Use of knowledge in Society, American Economic Review (XXXV, No. 4; 

September, 1945, pp. 519-30.)  

Available at http://www.econlib.org/library/Essays/hykKnw1.html  

• Ludwig von Mises, Socialism, Part II, Chapter V, 3. Economic Calculation II.5.9-II.5.34 Available 

at http://www.econlib.org/library/Mises/msS.html 

• Alan Blinder, Keynesian Economics, Available at 

• http://www.econlib.org/library/Enc/KeynesianEconomics.html 

• Gregory Mankiw, New Keynesian Economics, Available at  

• http://www.econlib.org/library/Enc/NewKeynesianEconomics.html 

• Mark Casson, Entrepreneurship, available at  

• http://www.econlib.org/library/Enc/Entrepreneurship.html 

• Allan Meltzer, Monetarism, available ahttp://www.econlib.org/library/Enc/Monetarism.html 

• David Friedman, Law and Economics, available at 

• http://www.econlib.org/library/Enc/LawandEconomics.html 

• Clive Crook, Third World Economic Development, Available at  
http://www.econlib.org/library/Enc/ThirdWorldEconomicDevelopment.html 

• Kirkpatrick, Grant. 2009. Corporate Governance Lessons from The Financial Crisis. Paris: 

OECD. http://www.oecd.org/dataoecd/32/1/42229620.pdf 

 

 

 

 

 

 

 

 


